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Anoka County Community Corrections
Dan Ceynowa, Director — Institutional Services

Todd Benjamin, Bradley Harper, Principal Susan Moser, Administrative
Superintendent, Juvenile Pines School Supervisor
Facilities Juvenile Center
Carole Javner, NSP Supervisor Jennifer Orr, Pines School Mary Prozinski, Senior Clerical
John Emmel, ACS Supervisor Coordinator
Nate Parker, RJC Supervisor
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€ ACS Deliveries/Intake - 7545 4th Ave
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“Working to build a Safer Community”



John Emmel, Supervisor

Sarah Reetz; John Strickland
Coordinators

Probation Officers
Joe Becker; Joe Betley; Sue Gilman; Jm Johannsen; Sherri Kriesdl;
Cary McCaollor; Amie Novak; Perry Oleson; Karen Osedll; Tom Schai;
Andrew Timpe; Tom Sparrow

Juvenile Detention Officers

Mike Antinozzi; Y usef Bradshaw; Erin Burnette; Terry Dahleen; Karla DeJong;
Joan Drouillard-Rees; Michelle Niemi; Kari Nivala; Anna Peterson; Tom Jensen.

2010 Accomplishments:

Sanford and Walker Cottages closed January 31%, 2010. The transition to the
“new” facility, Anoka County Secure (ACS), (formerly Adult Medium Security
facility which closed in September 2009) although posed challenges, was a
success.

Staff duties/training, programming models, and operational standards were
created and implemented to fit the new facility.

Short-term (STT) programming was very difficult in the initial transition period.
Sanford and Walker Cottages each had a STT group. When ACS opened, the
two STT groups were combined into one creating a larger than expected group
due to increased referrals.

Evaluated both Long-term treatment programs and identified areas of change
regarding treatment plans and objectives of the program. Implementation to
occur in 2011.

Although the facility move posed a variety of changes, this cost center achieved
revenue projections for 2010.

Provided a variety of summer school activities and community speakers
including: Alexandra House, Birds and Bees, MADD Panel, Andre Koen —
Culture, Canoe building — Urban Explorers, Dog Therapy, Anoka County Parks —
community work service, internet safety class.




2010 Outcomes:

At the suggestion of the Department of Corrections license inspection,
successfully addressed and lowered the use of disciplinary room time throughout
the year. The 2010 Department of Corrections licensing inspection report
required ACS to complete a more detailed quarterly review of Restrictive
Procedures. An analysis of restrictive procedures was developed and
implemented.

Completed Sex Specific Program (SSP) Recidivism Study in 2010 with the
following results: From 1992-2009, 3.92% of youth (153 youth) graduating from
the SSP program was sentenced with a felony within one year of release (hon
CSC related) and 2.61% of youth was sentenced with a new sex offense.

From 1992-2009, 28.76% of youth (153 youth) graduating from the SSP program
was sentenced with felony within five years of release (non CSC related) and
11.11% of youth was sentenced with a new sex offense.

Only 10 youth, parent, and agent surveys received in 2010. Continue to address
and work to increase responses to surveys. These surveys are an important
component to evaluate the entire program.

2010 Per diem: $158.00 General, $178.50 Sex-Specific Program



orrectiona rograms

2010 Revenue
Revenue from Beds Sold $ 1,158,358
School Lunch Program 77,430
Sex Offender Grant 21,806
Fees from other sources (ACT, PART) 7,050
Total Correctiona Programs Revenue $1,264,644

Revenue from Beds Sold

2006 2007 2008 2009 2010
Out of County $767,450  $982,666  $993,029 $998,126 $1,158,358
Parent Financial 154,345 180,338 126,603 * *
Sex Offender Program
(Anoka County portion) 214,179 88,490 90,113 o* o*
TOTALS $1,135,974 $1,251,494 $1,209,745 $998,126 $1,158,358

* gee cost center 1344
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Child Care Days

2006 2007 2008 2009 2010

Total Child Care Days 16,920 16,358 16,203 15,665 15,217

Anoka 11,523 10,253 9,967 9,691 8,363

Out Of County 5,397 6,105 6,236 5,974 6,854
LongTerm

Anoka 2,512 2,676 2,975 3,362 2,054

Out of County 2,414 1,624 2,077 1,233 2,326

Long Term Sex Specific Program

Anoka 1,457 1,462 1,303 770 879
Out of County 1,628 2,846 2,474 3,379 2,592
Detention
Anoka 1,964 1,891 1,387 1,287 1,014
Out of County 248 442 164 179 261
60/30 Program
Anoka 580 575 324 219 251
Out of County 263 563 331 234 173

Other Placements

Anoka 3,245 2,757 2,476 2,658 2,614

Out of County 725 184 636 796 1,307
30/15 Program

Anoka 564 625 264 147 338

Out of County 64 124 68 0 121



Anoka
Out of County

Anoka

Anoka
Out of County

Anoka
Out of County

Anoka
Out of County

2006 2007 2008
10/5 Program
505 340 308
20 21 21
Level 5 Violations
80 52 107

Waiting Placement

344 248

30 35
Weekend

272 267

5 10

120/60

0 360

0 256

10
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60

232
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398

2009

210
12

45
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73

2010

170
20

162
42

189
12

684
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Number of Youth Placed

2006 2007 2008 2009 2010

Total Youth 1,105 1,118 1037 952 898

Anoka 975 1,010 909 869 732

Out Of County 130 108 128 83 166
LongTerm

Anoka 25 18 38 24 36

Out of County 22 16 11 9 14

Long Term Sex Specific Program

Anoka 9 8 8 10 7
Out of County 13 11 18 17 28
Detention
Anoka 438 444 351 329 193
Out of County 41 41 51 25 66
60/30 Program
Anoka 47 21 16 6 9
Out of County 11 9 11 7 5

Other Placements

Anoka 118 204 226 288 308

Out of County 21 19 12 13 27
30/15 Program

Anoka 57 36 39 11 22

Out of County 10 4 4 0 9

12



2006 2007 2008 2009 2010

10/5 Program

Anoka 116 101 67 44 32

Out of County 7 4 5 3 4
Level 5 Violations

Anoka 18 18 18 8 3
Waiting Placement

Anoka 26 23 9 23 17

Out of County 4 2 6 2 5

Weekend
Anoka 121 137 128 121 94
Out of County 1 2 4 6 8
120/60
Anoka 0 7 9 5 11
Out of County 0 3 6 1 0

13
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rogram

By Program:

Detention
All other programs
Total

By County:

Anoka County
Out of County

Total

AVERAGE DAILY POPULATION

2006 2007 2008 2009 2010

6.06 6.40 4.24 4.02 3.50
40.30 38.42 39.04 38.90 38.19
46.36 44.82 43.28 42.92 41.69

31.57 28.09 26.24 26.55 22.92
14.79 16.73 17.04 16.37 18.78

46.36 44.82 43.28 42.92 41.69

AVERAGE LENGTH OF STAY
For Youth Discharged in 2010

Detention 4.93 days
Long Term 234.06 —7.81 Months
Sex Specific 391.46 days—13.05 Months

15



Outcomes 2009
Sex Specific Program Recidivism Rate

153 youth have successfully completed the Sex Specific Program since it began in 1992 through
2009. Of those:

X3

%

96% had no new felony offenseswithin one year of discharge
97% had no new sex offenses within one year of discharge

71% had no new felony offenseswithin 5 years of discharge
89% had no new felony sex offenses within 5 years of discharge

R/
L X4

X3

%

R/
L X4

Recidivism for Sex Specific Program

B New sex
conviction 8 No nhew sex
0 . .
11% convictions
89%

Information provided by John Emmel
Information will be compiled in 2010 with 2009 data.

16



(NSP)

F e e

Empowering and supporting positive change for youth

through assessment, treatment, and education in a structured group setting.

Carole Javner, Supervisor

Derrick Johnson, Coordinator

Probation Officers

Michael Dodge; Kristen Draeger; Timothy Hoefs; Scott Mueller; Bill Rohloff; Kim Sirek; Kaela Smith;
Sue Ellen Weyer; Dale Wilhelmi.

17



2010 Accomplishments :

The Anoka County after hours emergency social services (ESS), formerly
delivered by contract provider Red Cross, completed its first full year being
managed by Non-Secure Program (NSP) staff. This service brings additional
annual revenue of $53,000 via Social Service contract into the Non-Secure
Program (NSP) cost center.
o Comparisons from 2009 to 2010:
= Total number of calls increased from 492 in 2009 to 517 in 2010
= Total number of child placements made decreased from 99 in 2009
to 60 in 2010
0 A new electronic form developed by a team from the Information Services
Dept improved the effectiveness of the overall program, from Corrections
staff completing the front end information-gathering, to the final data
collection needed for reporting and program planning by the Social
Services Dept.

The use of technology was increased by eliminating the stand-up population flow
board (as a result of a data privacy recommendation from Risk Management)
and relying more on the scheduling component of the JAIMS intake system. The
medication flow board was also removed from public viewing area.

Provided a variety of summer school activities and community speakers
including: Alexandra House, Birds and Bees, Genesis Il — Life Skills, Dog
Therapy, National Youth Program using Mini Bikes; Yoga Class, Anoka County
Parks community work service, etc.

2010 OQutcomes:

Internal outcomes on number of runs from the program and number of critical
incidents/restraints:

Internal outcomes remain to be positive. In 2010 there were a total of three walk

offs (runs) and nine (9) restraints. Of the nine restraints, eight resulted from the
same two youth.

Disciplinary Room Time (DRT) was utilized for consequence purposes in 56
incidents, involving 93 individual youth. Data was not compiled in 2009 for
incidents of DRT.

Positive survey responses were collected from 13 referral agents, 28 residents,
and 21 parents.

2010 Per diem : $182.70, unchanged from 2009

18



Revenue from Beds Sold
School Lunch Program
JABG Grant

Emergency Socia Service

Tota Non-Secure Revenue

Corrections
Socia Services
Out of County

NON-SECURE TOTALS

*see cost center 1344

2010

Revenue

$980,014

31,114

10,199

55,000

$1,076,327

Revenue from Beds Sold

2006 2007 2008 2009 2010
$579,501 $562,263 $186,732 o* o*
405,093 328,633 281,706 162,785 358,822
384,418 374,080 740,544 595,419 621,192
$1,369,012 1,261,976 1,208,982 758,204 980,014

19
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Number of Youth

@Corrections HBSocial Services QOutof County
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CHILD CARE DAYS

2006 2007 2008 2009 2010
Total Child Care Days 8,096 7,445 7,821 7,016 6,858
Total Males 2,348 2,492 2,938 2,463 3,070
Total Females 5,748 4,953 4,883 4,553 3,788

Agency Placing Youth

Anoka Corrections 3,418 3,327 1,964 2,866 1,489

Anoka Social Services 2,404 1,907 1,609 891 1,927

Out of County 2,274 2,211 4,248 3,259 3,442
Total Males

Anoka Corrections 1,021 1,131 895 964 642

Anoka Socia Services 510 533 405 225 583

Out of County 817 828 1,638 1,274 1,845

Total Females

Anoka Corrections 2,397 2,196 1,069 1,902 847
Anoka Social Services 1,894 1,374 1,204 666 1,344
Out of County 1,457 1,383 2,610 1,985 1,597

Long Term ( Females)

Anoka Corrections 1,209 1,106 222 1,296 353
Anoka Social Services 1,146 694 433 399 923
Out of County 838 552 1,587 728 765

Detention/Hold ( Males)

Anoka Corrections 321 434 234 294 225
Anoka Social Services 200 161 63 118 82
Out of County 232 280 488 550 1,063

23



Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Socia Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Socia Services
Out of County

2006 2007 2008

Detention/Hold ( Females )

371 200 228
256 127 227
149 193 374

Waiting Placement ( Males)

152 111 23
244 219 166
188 185 620

Waiting Placement ( Females)

106 238 34
338 459 364
86 272 198

Diagnostic ( Males)

80 24 42
59 113 62
99 185 280

Diagnostic ( Females)

118 152 58
70 16 69
236 179 172

Other Placements (M ales)

137 311 307
3 27 87
56 2 10

Other Placements (Females)

345 234 333
6 0 56
13 48 12

24

2009

105
89
251

33
61
189

32
100
295

131
15
157

134
50
279

252

251
22
15

2010

129
62
321

115
369
294

78
217
90

54
13
117

37
120
109

108

14

169
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Anoka Corrections
Anoka Socia Services
Out of County

Anoka Corrections
Anoka Socia Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Socia Services
Out of County

2006 2007 2008

Short Term Program ( Males)

198 157 201
0 0 6
163 36 94

Short Term Program (Females)

148 137 81
0 0 0
61 23 60

60/30 Program ( Males)

70 34 0
0 0 0
0 0 66

60/30 Program ( Females)

33 63 38
0 0 0
66 39 34

Voluntary Placement ( Males)

0 0 0
4 13 21
79 134 78

Voluntary Placement ( Females)

0 0 0
1 70 47
4 76 149

Weekend (Males)

63 60 88
0 0 0
0 6 2

25

2009

160

200

40

169

34

38

100

29
78

2010

100

191

63

222
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Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

2006 2007 2008

Weekend ( Females)

67 66 75
7 8 8
4 3 24

L5 Violations ( Males)

0 0 0
0 0 0
0 0 0

L5 Violations ( Females)

0 0
70 0 0
0 0
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See Pages 23-26 for exact number
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NUMBER OF YOUTH PLACED

2006 2007 2008 2009 2010

Total Y outh Placed 607 677 778 692 644
Total Males 267 342 388 372 372
Total Females 340 335 390 320 272

Agency Placing Youth

Anoka Corrections 377 427 414 332 256

Anoka Social Services 94 102 133 73 84

Out of County 136 148 231 287 304
Total Males

Anoka Corrections 166 225 236 187 140

Anoka Social Services 29 48 41 34 36

Out of County 72 69 111 151 196

Total Females

Anoka Corrections 211 202 178 145 116
Anoka Social Services 65 54 92 39 48
Out of County 64 79 120 136 108

Long Term (Females)

Anoka Corrections 13 11 3 12 3

Anoka Social Services 15 6 5 6 11

Out of County 9 9 15 8 6
Detention/Hold (M ales)

Anoka Corrections 59 77 86 74 61

Anoka Social Services 12 22 17 21 11

Out of County 33 37 62 88 134
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Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

2006 2007 2008

Detention/Hold (Females)

81 68 64
23 18 45
24 20 53

Waiting Placement (M ales)

12 4 2
12 12 7
16 11 20

Waiting Placement (Females)

10 14 3
15 19 25
11 16 16

Diagnostic (M ales)

4 3 2

2 5 2

4 7 8
Diagnostic (Females)

5 6 2

3 1 3

8 6 6

Other Placements (M ales)

37 93 82
2 7 12
3 4 4
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Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Socia Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

2006 2007 2008

Other Placements (Females)

79 48 53
3 0 7
3 5 2

Short Term Program (M ales)

20 18 20
0 0 1
12 3 8

Short Term Program (Females)

20 14 10
0 0 0
4 3 10

60/30 Program (M ales)

2 1
0 0
0 0

N OO

60/30 Program (Females)

1 2 1
0 0 0
2 2 1

Voluntary Placement (M ales)

0 0 0
1 2 2
4 4 6
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Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Socia Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

Anoka Corrections
Anoka Social Services
Out of County

2006 2007 2008 2009

Voluntary Placement (Females)

0 0 0 0

1 4 3 1

1 9 14 6

Weekend (M ales)

32 29 44 30

0 0 0 1

0 3 1 8
Weekend (Females)

33 34 37 22

4 4 4 1

2 1 3 2
L5 Violations (M ales)

0 0 0 0

0 0 0 0

0 0 0 0

L5 Violations ( Females)

1 0 0 0

0 1 0 0

0 0 0 0
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See Pages 28 — 31 for exact number
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By Program:

All programs

By County:

Anoka County
Out of County

AVERAGE DAILY POPULATION

2006 2007 2008 2009 2010

22.15 20.40 21.37 19.22  18.79

15.94 14.34 9.77 10.29 9.36
6.21 6.06 11.61 8.93 9.43

Total 22.15 20.40 21.38 19.22 18.79
AVERAGE LENGTH OF STAY
2006 2007 2008 2009 2010
Long Term Beds
(for youth discharged thisyear) 93.91 102.26  140.13 11538 112.93
Non-secure Beds** 8.67 6.28 7.80 6.90 9.89

** Detention/Hold, Waiting Placement and Voluntary
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Pines

A

Brad Harper, Principle

Jennifer Orr, Assistant Principle
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600

500
400
300
200
100
0_
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
2004-05|2005-06|2006-07 |2007-08|2008-09 (2009-10
B Grades 6& 8 259 222 154 179 111 116
O Grades 9 & 10 583 552 539 535 349 303
B Grades11 & 12| 503 514 435 530 413 312
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